AT IVIS

The Market At A Glance

¢ The ATM market is split between heavy duty.
machines — the traditional “hole in the wall”, and
the light weight devices found In service stations
and shops.

¢ The banks retain much control over the larger
machines and restrict remanufacture to a select
few companies te maintain security.

¢ There Is a thriving market for remanufacture of
parts and entire machines of the heavy duty
type

¢ The market for remanufacture of the smaller
machines is very small, as the cheap purchase
price makes the econemic benefit of
remanufacture small.

»ATNMS are more common than ever, and provide
a range of services other than cash withdrawal.

sSmaller ATNMS are becoming increasingly.
popular; as customers are willing te pay a fee for
the convenience off not needing te walk te the
pPank.

»As AlVIs use a glehal language te
communicate, there IS ne reasen Why machines
from the UK could mot work In other coUuntries
with minimal moedification.

The Hole In The Wall

¢ [ raditional ATMs cost around £20,000 and are
extremely heavy due to the high level of security
required. They operate 24 hours a day.

¢ The smaller ATMs cost around £3000, weigh
around 70kg and generally only vend cash
during business hours.

sBoth types of machine are modular and thus
can be remanufactured relatively easily.

sMachine OEMSs restrict access to certain parts
for reasons ofi security, which can limit the work
of third party remanufacturers.

¢ There Is a thriving market for remanufactured
spares for the larger machines, although service
and lead time rather than cost are the oerder
winning criteria in this market.

sAlll remanufactured ATMs must be theroeughly.
tested before they enter the market, as mistakes
In the field can lbe costly/!

Leeking Toe The Euture

Remanufacture of Low Value ATMs
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Conclusion
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