Industrial Food Processing
Equipment

The Market

¢ An enormous Industry encompassing many
different machine designs

» Each food product requires its own bespoke
machinery:

¢ The UK Is the 4th largest manufacturer of IEPE In
Europe

¢ The highly velatile market can result in rapid
changes in food producers reguirements resulting
In them searching for low cost options

¢ The voelatility of the market results in a significant
number of liguidations which can be a good seurce
oft high quality cores

¢ Remanufacturing In this sector IS currently at a
very low level, hewever, there Is a thriving reuse
market

¢ |EPE contractors, whoe advise fiood manuifacturers
on| purchasing off new: plant machinery, stated that
remanufacturing Is not a feature of thelr
consideration and that there Is invariably the
exclusive specification for new: plant reguirements

» The OEM Industry. Is motivated in the sale of new
equipment and sales; force benus Incentive plan is
or new plant. The OEMs will selll recenditioned
(noet remanufactured) plant enly I the eppertuniity,
te sell new: 1s unrealistic

Logistics of remanufacturing

+ Most machines are constructed by hand,
therefore the embodied cost Is in the
construction and not the materials. This
reduces the opportunity for remanufacturing

¢ There have been attempts to remanufacture
packaging equipment

¢ These machines have the flexibility to perform
roles in several different areas

¢ Should expand the potential market for
Individual equipment 1tems

¢ Highilabour costs ofi remanufacturing resulted in
remanuifactured equipment being sold for prices
comparable te new

¢ The thriving| second hand market also prevented
volume sales of remanufactured equipment
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TThe Reuse Industry

¢ he lack o any remanuiacturng vase has
resulited! in Investigation Intoe the reuse Sector

¢ he used machinery market in the UK has seme
20 arger companies withrat least tWicer as, many/
smaller companies; trading 1N geegraphic or
SPECIIC Secter specialisations

¢ he used market IS a compeuitive area, Where
CUSTOMIENS are! primaniy leeking fer 9argais and
erthier have in=heuse or locall Support te Service
the needs ol any equipmeEnt purchased, and
OREEINGI SErVICE reguirements

o Generally/ plantiis Preken Inte COmPORERL Parts
10K ad hee sUstiUieNS 16 GLhEr Precessers. i
(S LhEe eException rather than the rule that a
complete: precess line s hought and
eassemnpied

Conclusions

» Remanufacturing i the IERPE sector Is) currently, at
a lew level. There Isiseme evidence of ‘Wwash and
PrUShI UpF eperatens, and a thrving secend hand
market

¢ [here isilittler or ne evidence of any/ meve: towards
remanuiactlring at thisstime: Previeus, attempis
atl remanuiaciurnngl have heen unsustaieaisle

9 Enhanced caprtaliallewancermey, encotrage oo
PrOCESSING companies; to ook teWalras
remanuiactlringl as: a vianle alternatne:
However, althoughrtherschemer s availzisle oy
REW equIpPmMEnt; there Ras net been a wide
application; ter ther ECATSySstem By iRdustny, and
therelere sheuld noet be used! as the enly, ool te
SECUIE SUCCESS

¢ 116 BrRNE confidence te the ndustry, a scheme
Shieulai e Inibated te proVvicde: accreditation: or
COMpPELEN remeaenuiactures

9 Granits shpuldise maderavaiizisl e terprovide
disceunit trainiRe INCERUVES Lo FemanuUiacturing
COMPANIES

9 The lEPEiracerasseciaens sheuldie engeged e
placerremanuiactufnegen theNndustRy/ agenda



