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Background 
Defra’s BREW programme is supporting a number of pilot schemes aimed 
at business resource efficiency.  The top-rated scheme is directed at 
remanufacturing, with a Year 1 remit to establish an evidence base 
validated by stakeholders prior to concrete interventions commencing in 
Year 2. 

This event is a key part of the process to establish a core group of 
stakeholders who will assist the Centre’s steering group to control the 
direction of its activities. 

 

Objectives of Workshop 
• Achieve a wider appreciation of the objectives of the programme 

amongst the business community. 
• Engage business community so that they contribute to the programme 

and acts as ambassadors to engage others. 
• Gain commitment of selected attendees to become core members to 

actively steer the Centre programme. 
• Test out, modify and prioritise the proposed Centre objectives and 

forward plan for Year 2. 
• Identify community members willing to engage in industrially-focussed 

remanufacturing projects. 
• Identify international links and synergies for exploration and 

development. 
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Agenda 
The planned format of the day is: 

• Welcome and introduction 
 

• A word from our sponsors 
 

• Round the room: 
 What would everyone like to get out of the day 
 

• Background and review of activity to date 
 Presentation 
 Feedback and comments 
 

• Identify key development areas 
 Industrial projects – buy-in 
 Research 
 Promotion  
 

• Centre objectives and work-plan 
 Presentation 
 Comment in groups 
 Feedback and improvement 
 

• Commitments to steering group 
 Level 1 Core 
 Level 2 Inform consult support 
 Level 3 Inform only 
 

• Summary review 
 Round-up 
 Match to objectives 
 Action summary 
 Next event 


